






































Upon our arrival at base camp, we all huddled together in preparation
for the big race,” reflected Stephen O'Sullivan, UK Regional
Development Manager. “There was definitely a sense of anticipation in
the air. The atmosphere was incredible, almost like a carnival, and the
weather was perfect for running. Training wasn'’t easy - balancing long
runs with everyday life and fundraising for RSBC was a real test of
discipline. Knowing it was for such a meaningful cause kept us going.
What made it even more special was seeing how incredible the whole
Scope team was; from the runners pushing through every mile, to those
who supported us along the way, and everyone behind the scenes who
planned the experience. Crossing that finish line felt like a team
achievement, not just a personal one.”

Together, the campaign raised £20,000, which was matched by Scope to
reach £40,000 in total. This contributed to the overall £55,000 donated
in 2024 to support children with vision loss through Scope’s Charities of
Choice.

$20,000 was raised through all of these challenges throughout the year.
In line with SCOPE’s commitment to our Charities of Choice, SCOPE
matched this donation, resulting in a £40,000 donation from this
initiative alone. #ScopeMovesForMore wasn’t just about fitness - it was
about purpose, community and shared impact. Thanks to the creativity,
energy and generosity of Scope’s people, every kilometre moved the
world closer to a more inclusive future for all.

























THE PEOPLE PILLAR - LOOKING AHEAD

In 2024, SCOPE continued to deliver meaningful impact through
the People pillar, driven by our three core programmes: Charities
of Choice, Volunteering, and the Scope Community Fund,
supported by our Compassionate Relief Fund. Together, these
initiatives strengthened wellbeing, inclusion, and community
resilience in alignment with the United Nations Sustainable
Development Goals (SDGs).

Charities of Choice

Through our Charities of Choice partnerships, SCOPE donated
£55,000 to Vision Ireland, RSBC, and Perkins School for the Blind,
helping children and young people living with sight loss access the
specialised services and supports they need. Employees raised
£20,000 of that through the #ScopeMovesForMore challenge,
which Scope matched to £40,000. These actions contributed to the
SDGs such as SDG 10.2, by promoting the social inclusion of
children with disabilities.

Volunteering

SCOPE employees volunteered 528 hours across more than 15
organisations, including My Lovely Horse Rescue and the National
Maternity Hospital Foundation. These activities strengthened
community wellbeing and promoted social participation,
supporting SDG 3.4 and SDG 10.2, while also contributing to SDG
12.8, by raising awareness and encouraging more responsible,
informed community engagement.

Scope Community Fund

Through employee-nominated charities, SCOPE donated more
than £8,500 to causes such as Eye Care for Zambia and Aware.
These contributions helped essential health and well-being
services, supporting SDG 3.7 by improving access to vital
healthcare and SDG 10.3 by helping reduce inequalities for
underserved communities.

Compassionate Relief Fund

SCOPE donated £10,000 to UNICEF UK’s Children’s Emergency
Fund, helping deliver rapid aid to children and families in
emergencies in Lebanon, Sudan, and Palestine. This supported
SDG 1.5, by strengthening resilience against conflict and crisis,
SDG 2.1, by improving access to nutritious food, and SDG 3.8, by
supporting essential health services for vulnerable children.

Looking to 2025

In 2025, we will build on these achievements by using employee
and partner feedback to guide our next steps. This insight will help
shape future fundraising for our Charities of Choice, inform new
volunteering opportunities, and strengthen the next cycle of the
Scope Community Fund. By continuing to listen and engage, we
will ensure our People pillar remains focused, responsive, and
capable of delivering meaningful, measurable impact for the
communities we support.









Plans and Commitments for 2025
Looking ahead, Scope is investing in inclusiveness and wellbeing
through several strategic initiatives:

e Ongoing and Planned Investments: Scope will continue to develop
programmes that support gender equity, mental health and overall
employee wellbeing. This includes expanding leadership
development opportunities for women and increasing male
representation in sales and admin roles.

Strategic Focus: The organisation is committed to transparent
reporting, regular salary reviews and maintaining a balanced pay
structure. Monitoring and addressing gaps at higher management
levels remains a priority.

Long-Term Commitment: Scope’s leadership emphasises a long-
term vision for diversity, equity and inclusion, ensuring these values
are embedded in every aspect of organisational management.

Scope’s commitment to these initiatives is rooted in the belief that
diversity drives innovation, wellbeing and organisational success.

Active Bystander Programme

In 2024, Scope’s Active Bystander Programme reached a significant
portion of the workforce, empowering employees to challenge
inappropriate behaviour and support colleagues. The programme’s
impact is reflected in increased reporting and intervention rates,
fostering a safer and more respectful workplace.

LGBTQIA+ Initiatives

Scope has expanded its engagement with LGBTQIA+ inclusion through
awareness campaigns, learning sessions, and support networks. These
initiatives have increased participation and visibility, creating a more
inclusive environment for all employees.

Health and Wellbeing

Employee wellbeing remains a cornerstone of Scope’s strategy.
Programmes addressing mental health, physical wellbeing and work-
life balance have seen strong uptake, with positive feedback on their
impact. Scope continues to invest in resources and support systems to
ensure every employee feels valued and supported.

Summary

Scope’s journey towards greater gender equity and inclusion is marked
by meaningful progress, ongoing investment and a clear commitment
to continuous improvement. The organisation remains dedicated to
fostering a diverse, inclusive and supportive workplace for all.

Alison Humble, Head of People and Culture, highlights that ‘at Scope,
inclusion is not just a value — it is the foundation of our culture and our
future. We believe that every individual, regardless of gender,
background or identity, deserves to feel respected, empowered, and
supported. Our progress in gender equity, wellbeing and diversity
reflects our ongoing commitment to building a workplace where
everyone can thrive. As we move forward, we remain dedicated to
listening, learning and taking action so that inclusion is woven into
every decision and every opportunity.’






Pay balance remains a central priority. Our analysis shows that, overall,
salaries are equitable between men and women across almost all
levels. In Ireland, women’s salaries are at 95.1% compared with men at
110.4%, in the UK women are at 98.3% compared with men at
101.8%, and in the US women are at 93.9% compared with men at
110.2%. These figures demonstrate that we are broadly maintaining
parity across our regions, though gaps remain at the very highest levels
of leadership where there are still fewer women represented.

While the journey is not yet complete, the direction is clear.
Programmes such as the Aspiring Leaders initiative are supporting the
development of female leaders and strengthening the pipeline for
senior roles. Since 2021, one female member has joined our senior
management team, and ensuring greater balance at this level
continues to be a priority.

“We celebrate our progress but recognise there is more to do —
especially in senior leadership and in diversifying roles at every level.” -
Alison Humble, Head of People and Culture.

SCOPE remains committed to embedding fairness and equity into
every decision around pay, progression, and promotion. Our record
shows consistent improvement, but we are determined to go further.
As we move ahead, we will continue to increase female representation
at the top levels of leadership, maintain transparency and fairness in
pay, and ensure that our workplace reflects the values of inclusivity
and opportunity that drive our success.







To recognize that many of our employees are part of the LGBTQ+
community, Scope hosted a LGBTQ+ Coffee Morning/Afternoon where
any employee could join and reflect on PRIDE month. It was a safe
space where all members of LGBTQ+ community and allies were
welcomed and heard. This informal gathering provided a meaningful
opportunity for reflection, connection, and celebration, reinforcing our
commitment to creating safe spaces where everyone feels seen and
valued.

We remain committed to advancing LGBTQ+ inclusion and will
continue to listen, learn, and grow together as a community.







These sessions were interactive and scenario-based, allowing
participants to practice real-world responses and build confidence in
handling challenging situations.

Initial feedback and evaluation suggest that the program is making a
meaningful difference. Participants reported increased awareness,
greater clarity about how and when to intervene, and a deeper
understanding of their role in shaping a respectful workplace culture.
Kara Chan, HR Partner, observed, “As a member of the People and
Culture team, and facilitator in Active Bystander program, it's been
incredibly rewarding to witness the shift in mindset during each
session. You can see the moment participants realize the impact they
can have, not just by speaking up, but by modelling the behaviors that
build a respectful and inclusive culture.”

This initiative has not only enhanced individual awareness but also
strengthened our collective commitment to inclusivity and
psychological safety.

Building on the success of 2024, Scope plans to expand the Active
Bystander program in 2025. This includes training sales teams, and
planning sessions for new employees, integrating bystander principles
into our onboarding and leadership development programs. Our goal is
to embed these values deeply into our everyday interactions and
decision-making processes.










INCLUSIVENESS & WELL-BEING - LOOKING AHEAD

In 2024, SCOPE strengthened its commitment to building an inclusive,
supportive, and empowering workplace through initiatives spanning
gender equity, LGBTQIA+ inclusion, Active Bystander training, and
employee wellbeing. These efforts contributed meaningfully to
employee experience and organisational culture while advancing key
United Nations Sustainable Development Goal (SDG) targets.

In 2025, SCOPE will continue this progress by deepening its investment
in programmes that promote equity, wellbeing, psychological safety, and
belonging.

Gender Equity and Representation

SCOPE wiill continue to strengthen representation at all levels, with a
particular focus on increasing the number of women in senior leadership
roles and sustaining balance across Specialist and Admin functions.
These commitments support SDG 10.3, ensuring equal opportunity and
reducing inequalities through fair and transparent decision-making.

Regular salary reviews and transparent reporting will remain central,
reinforcing Scope’s commitment to fair pay and supporting SDG 8.5,
which promotes equal pay for work of equal value.

LGBTQIA+ Inclusion

Building on the success of learning sessions, PRIDE activities, and
allyship workshops with ShoutOut, SCOPE will continue to expand
LGBTQIA+ inclusion efforts. Plans include additional awareness
sessions, more opportunities for safe-space conversations, and deeper
integration of LGBTQIA+ inclusion into learning programmes. These
efforts support SDG 10.2, by fostering social inclusion for all regardless
of identity.

Active Bystander Programme

Following the strong impact of the 2024 rollout, Scope will extend
Active Bystander training to sales teams and incorporate it into
onboarding and leadership development. This expansion strengthens
psychological safety and accountability across the organisation and
aligns with SDG 10.1 supporting safer environments, free from violence.

Employee Wellbeing

SCOPE wiill continue investing in mental, physical, and emotional
wellbeing through programmes such as Inside Out campaigns, wellbeing
challenges, and enhanced Mental Health First Aid support. These
initiatives contribute to SDG 3.4, promoting mental health and
wellbeing.

Looking Forward

Scope’s 2025 plans reaffirm a long-term commitment to inclusiveness,
fairness, and wellbeing. Through inclusive leadership, enhancing
psychological safety, expanding allyship, and investing in holistic
wellbeing, SCOPE will continue to create a workplace where every
individual feels valued, supported, and empowered to thrive.
























TRUSTED PARTNERS - LOOKING AHEAD

In 2024, SCOPE reinforced its position as a trusted partner by delivering
excellence in professional education, clinical support, operations, and
customer care. Through these initiatives, we strengthened relationships
with practitioners, retail partners, and patients, while advancing
measurable impact aligned with the United Nations Sustainable
Development Goals (SDGs).

Education and Professional Development

Through the Classroom to Clinic programme, SCOPE engaged over 780
undergraduate optometry students, equipping them with practical skills
in ocular health, patient communication, and clinical care. The Dry Eye
Clinic Masterclass series and additional CPD sessions delivered more
than 6,400 interactive points, supporting pre-registration trainees, newly
qualified optometrists, and advanced practitioners. These initiatives
contributed to SDG 3.4, by improving health and wellbeing outcomes
through enhanced clinical expertise.

Operations and Customer Care (OCC)

The OCC team handled nearly 43,000 customer inquiries while
maintaining a Customer Satisfaction (CSAT) Score of 93.2%, exceeding
the 2024 target. Through system improvements, role restructuring, and
process optimisation, SCOPE strengthened service efficiency and partner
engagement while aligning SDG 12.6, by promoting sustainable
reporting.

Sustainability in Operations

SCOPE embedded sustainability across operations, including
transitioning the UK vehicle fleet to fully hybrid, extending equipment
longevity through quality device management, and strategically
managing travel and accommodation. These efforts advanced SDG 12.5,
by reducing waste through responsible equipment management.

Looking to 2025

In 2025, SCOPE will continue to strengthen partnerships, enhance
professional education, and embed sustainability within operations.
Feedback from students, practitioners, partners, and internal teams will
guide the development of CPD programmes, operational improvements,
and sustainable practices. By maintaining high standards of clinical
excellence, operational efficiency, and environmental responsibility,
SCOPE will continue to empower professionals, support patients, and
create lasting value for all partners.















INTERNAL AWARENESS

Creating meaningful impact begins with understanding. We work to
deeply understand the challenges and experiences patients face so
that our strategies, products and research lead to outcomes that
genuinely improve lives. One important source of these insights is
our International Dry Eye Well-Being Seminar for Patients, where
participants can opt in to share their personal experiences of living
with dry eye. These stories help shape our thinking and ensure our
work reflects real patient needs.

Bringing the Patient Voice Into Everyday Decision-Making

Recognising the impact that diseases, symptoms and treatments
have on daily life motivates us to aim for real, sustained change. By
consistently considering patient impact in our decisions and
communications, we move closer to becoming a truly patient-centric
organisation. Every choice we make should contribute to improved
outcomes and help address the challenges patients face.

A key Social Impact initiative supporting this goal is the Staying
Connected Podcast, designed to centre the patient voice in our
everyday roles. As part of this internal series, we interviewed more
than 40 patients to date across a wide range of conditions,
experiences and perspectives. Their stories provide invaluable
insight into what matters most to patients and remind us why our
work is so important.

Working Together for Meaningful Change

We all share the opportunity to make a real difference in the lives of
the patients we serve. By continuing to listen, learn and act with
patient impact at the forefront, we ensure their needs and
experiences guide us in all we do.

Through collaboration and a continued commitment to
understanding the patient experience, we can help create a future
where every decision at SCOPE contributes to better outcomes and
stronger support for those who need it most.



THE PATIENT PILLAR - LOOKING AHEAD

In 2024, SCOPE strengthened its commitment to patients by delivering
patient-centred education, deepening engagement, and fostering
collaboration with patient organisations. Through initiatives such as the
International Dry Eye Well-Being Seminar, the Staying Connected
Podcast, and partnerships with the Dry Eye Foundation (US) and Dry Eye
Association (UK), SCOPE ensured that patient insights informed
decision-making, product development, and educational initiatives.

Patient Education and Empowerment

Over 1,600 patients participated in the 2024 Dry Eye Well-Being
Seminar, submitting over 100 disease-specific questions and 200
personal tips. SCOPE’s team answered more than 270 questions live,
creating an interactive, patient-centred experience that strengthened
understanding and confidence in managing eye conditions. This work
contributed to SDG 3.4, promoting health and wellbeing by equipping
individuals with the knowledge and resources to manage their conditions
effectively.

Amplifying the Patient Voice

Through the Staying Connected Podcast, SCOPE has interviewed over
40 patients across diverse conditions and experiences, integrating their
insights into organisational strategy and operations. These initiatives
ensure that patient experiences guide decisions, product development,
and educational resources, contributing to SDG 10.2, by empowering
vulnerable populations and promoting inclusion in health decisions.

Collaboration with Patient Organisations

SCOPE'’s ongoing partnerships with patient advocacy groups have
strengthened reach and impact, ensuring that education and support are
accessible and meaningful. By combining expertise with the lived
experiences of patients, SCOPE helps improve quality of life, promote
awareness, and expand access to resources, aligning with SDG 17.17,
which encourages partnerships to achieve sustainable impact.

Looking to 2025

In 2025, SCOPE will build on these achievements by expanding patient
education initiatives, increasing collaboration with patient organisations,
and further integrating patient insights into strategy and decision-
making. Feedback from participants, internal teams, and partners will
guide future engagements, including the annual seminar, educational
content, and advocacy efforts. Through these actions, SCOPE aims to
ensure that every decision and initiative continues to improve outcomes,
support patient communities, and empower individuals to manage their
eye health with confidence.









PLANET PILLAR - LOOKING AHEAD

Looking ahead, SCOPE is building on this momentum with the
creation of a dedicated Sustainability Lead role. This new position
will provide strategic oversight, champion environmental initiatives,
and integrate sustainability across operations, from product
development and clinical engagement to travel, equipment
management, and packaging. The role signals SCOPE’s long-term
commitment to embedding environmental responsibility at the core
of business practices, ensuring sustainability is considered in every
decision.

These initiatives contribute to the United Nations Sustainable
Development Goals, particularly SDG 12.6, by integrating
sustainability into corporate policies and practices and ensuring
accountability through clear strategies and oversight.

With 2024 laying a solid foundation and the Recycling Eye Drop
Bottles Project gaining traction, the addition of a Sustainability Lead
in 2025 positions SCOPE to accelerate its journey towards
meaningful, lasting impact for the planet. Feedback from employees,
partners, and practices will guide the expansion of initiatives,
ensuring that SCOPE continues to innovate, measure progress, and
deliver sustainable outcomes that benefit both people and the
environment.









